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Dear board of directors, staff, volunteers and guests, I would like to begin by thanking you
for taking the time to attend Jane Alliance Neighbourhood Services (JANS) Annual General
Meeting for 2021-2022, both in-person and virtually. JANS, like the rest of society, is
affected by Covid-19 which is the proximate cause of inflation and price hikes that put our
clients in difficult circumstances. That said, I would like to recognize the resilience and
dedication of our staff and volunteers at JANS who are making creation in the midst of
crisis. We thank them for their hard work and dedication. They make all the difference.

This past summer, the board entrusted Mohamud Mohamud to take over as Executive
Director of JANS when Babur Mawladin, after nearly 12 years of growth and development,
vacated the position. Mr. Mohamud has a vision to put the organization’s mission into a
long-term view, hone fundraising skills and utilize technology for future growth.

Given the rising demand and falling resources, JANS has to remain agile and quickly
respond to changes. COVID-19 and its aftereffects have not changed our commitment to
clients, but they continue to transform the way we work to fulfill our obligations. JANS
performed well in a challenging environment in the fiscal year 2021-2022 and achieved or
exceeded all of the targets. During the year, JANS registered 16,580 client interactions, 450
of whom were new clients who used our services for the first time. As is the case each
year, our clients come from diverse backgrounds and across cultures.

The global crisis made a huge increase in demand for services. We responded to the
pandemic by reinventing ourselves as a food security hub and maintained social contact
with the creative use of virtual and hybrid service delivery. People found us, liked our
programs, and connected to other JANS services such as women-specific programs to
address Gender-Based Violence (GBV), employment services with the Career Foundation,
as well as fun healthy social activities such as our very popular Women’s Dance programs
(in person and virtual), arts and crafts classes, and exercise.

The most impactful project that came into existence, because of the pandemic, is the
creation of JANS’ food bank. Through local emergency funding provided by the City of
Toronto and United Way Greater Toronto, we reached out to hundreds to isolated women,
seniors, and families in the priority neighbourhood of Rockcliffe-Smythe and Weston-Mt.
Dennis and surrounding areas, who missed a meal or had gone a day or days without eating
nutritious food. What started with 40 isolated neighbors now serves more than 600 people
monthly. 

Message from the Board president and Executive Director
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The clients served at JANS Food Bank are mostly single-mother households, seniors and
households with incomes below the poverty line, in a strong and growing partnership with the
Daily Bread Food Bank and Second Harvest Food Bank.

Our mission of building a diverse and inclusive community requires commitments and resources.
We received funding from diverse sources, including all levels of Government (federal, provincial
and municipal), charitable foundations, local businesses and individual donors to stay afloat and
run our day-to-day operations. We thank all our donors and appreciate their contributions.
Without their support, we would not have reached our goals in this economically unstable time.

To create financial stability and sustainability in the future, we have a concrete plan to diversify
our fundraising portfolio with multiple revenue streams. We have never been more prepared to
grasp opportunities whenever they present whether from unexpected disruptions in the outside
world or from innovations that come from within Jane Alliance Neighbourhood Services.

We encourage you to read through this detailed report in order to gain valuable insights in JANS’
operations and the efficiency of its management, staff, and volunteers.
On behalf of the Board of Directors and management, we thank you all for your support this year
and for the year ahead.

Sincerely,

Aleem Bacchus
Board President

Mohamoud Mohamoud
Executive Director



JANS PROFILE

People living in an equitable environment,
promoting their living standards, and
participating in the community and economic
development. 

VISION

Our mission is to enhance the social and
economic development of the disadvantaged
groups through community empowerment
and utilization of community resources. 

MISSION
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Jane Alliance Neighbourhood Services [JANS], Founded in 1999, is a multi-service
community-based registered charitable organization for newcomers, seniors, youth,
and women. JANS has been successfully providing high-quality services for more than
20 years in the Rockcliffe-Smythe neighbourhood and surrounding areas. Located in
one of Toronto’s priority neighbourhoods, JANS serves clients from diverse
backgrounds in a non-discriminatory approach.

JANS offers effective programs and services to the community. This is reflected in a
friendly and safe environment, where newcomers and neighbours support, learn and
act together as responsible citizens for a more compassionate society. In addition, we
offer these services without discrimination based on gender, cultural background,
sexual orientation, ethnicity and religion or place of origin – as enshrined in the
Canadian Charter of rights and required by the Ontario Human Rights Act.
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10,300 
 Food Deliveries

423 
Clothing  Packages Distributed

461 
Visits by Women  

4,400 
Food Baskets
Distributed 

Impact Overview
April 2021 - March 2022

 

195
 Employment Services 

&
Credential Assessments

684
Visits by Seniors  

 
16,580

Total number of client interactions 

Vaccinated 
 
 

117



Touch of Kindness Project
 Funded by New Horizons for Seniors       

The objective of this project was to reduce
social isolation among seniors, by giving
them the opportunity to socialize, without
placing themselves at risk. The project
focused on helping seniors adapt to a
more virtual environment; promote
volunteerism and train seniors with the
necessary skills and remain engaged with
the community amidst the covid-19
restrictions. The project also addressed
topics related to mental and physical
health and senior abuse. 

The Digital Access and Digital Literacy
Project (DADL) 
Funded by The City of Toronto

This project focused on three areas i.e., decreasing
financial barriers to technology, ensuring that seniors
had access to digital devices and providing them with
adequate digital literacy, in order to remain socially
connected with the community during the pandemic. 
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2021-2022 PROGRAMS



Food From Bank to Your Table
Funded by United Way Greater Toronto 

This project helped to support the vulnerable population, such as seniors, people with
disabilities, people with mobility issues and single parents who had difficulty physically
making it to the food bank. Thirteen (13) agencies within the York-South Pelham cluster
collaborated on this initiative. 51,500 people were beneficiaries of this project. A total of
10,300 food hampers were delivered to people’s doorsteps; 60 volunteers were involved,
providing their time, skills, and energy in preparing food baskets for delivery. 

Testimonial from a participating agency 

"Knowing that our food hampers will be dropped off each Monday, relieved our stress and
gives us one less thing to worry about.

Thank you JANS team & the donors for making this happen".
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ONGOING PROGRAMS
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JANS Food Bank
Fund and in-kind donations by Second Harvest & Daily Bread

The prevalence of food insecurity in Canada has risen significantly since the start of COVID-19
pandemic. JANS food bank supports communities living in Rockcliffe-Smythe, Mount Dennis and
surrounding areas to cater the needs of poverty-stricken people who cannot afford to feed
themselves or their families. This includes but not limited to people from low-income and
disadvantaged groups, elders, students, children, single mothers, people with disabilities, and
refugees.

Testimonials:

“The past few years have been really difficult financially. High prices and
inflation caused a lot of stress.  The food bank really helped me with my grocery
expenses. I am very grateful for the support"

T.R

“I would like to thank the staff and volunteers at JANS Food Bank for
their support, they are really making a difference, always going an 
extra mile for us. The food hampers from the food bank really helps, as food has
become very costly. The food is always fresh, the variety is great and the
amount too."
  
M.U.
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Vaccine Engagement Team 
Funded by City of Toronto

The goal of this project is to expand COVID-19 vaccine education and vaccine confidence for
adults, seniors, youth, children, and toddlers (6 months old and older) living in Toronto’s West
Quadrant, specifically individuals living in neighbourhoods with low vaccine uptake. The resident
ambassadors work towards ensure vaccination information is available and accessible to all
residents while increasing the uptake of vaccinations. 

36 children and youth were vaccinated
114 adults vaccinated to date

Testimonial: 

"The reason I got vaccinated is because I wanted to protect myself from Covid" I also advise
others to get vaccinated to keep ourselves healthy and keep our community safe".

 B. Hafeez, 50+
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Seniors Outreach Program 
Funded by TD Bank

The program promotes the health and wellness of senior citizens by providing opportunities
to connect with other members of the community; educating them on risks they may
encounter in their daily lives, and to help those who are new immigrants to adjust with 
their new lives in Canada. The overall objective of the program is to enhance social connectivity
and inclusiveness and reduce the effects of social isolation and loneliness within our
senior’s community.
200 seniors benefit from the program

Seniors Virtual Space (SVS)
Funded by New Horizons for Seniors

The SVS project focuses on two areas:
healthy aging and socialization. To help
support the aging population in the
community, JANS offers information sessions
and activities on subjects including digital
literacy, social media, health and nutrition,
and elder abuse.
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Safer and Stronger
Funded by Canadian Women's Foundation

The objective of this project was to address gender-based violence, as a result of the spike in
domestic abuse during the pandemic. The project aimed to reach women from all communities
(2SLGBTQI+, First Nations, Black, immigrants, racialized, older and young women etc.) 
 implementing preventive, informative and supportive approaches.  One hundred twenty women
(120) participated in this project, exceeding the project target of one hundred (100). Two
hundred (200) toolkits were published and distributed, which provided women with relevant
information, including information about crisis lines, shelters, legal services, counselling etc.

120 Women benefited
200 Toolkits published and distributed

     
Testimonials:

" I am so grateful for this program. It has given us as women a space to come and share our
stories and hear the stories of others. In a weird way, it is comforting to know that I am not alone
in my struggles. I feel happy when I come to the center to meet with other women".

K. Richard 

"When I attend the sessions, I feel empowered. As women, our experiences are so similar. I have
learnt so much, these group sessions are truly helpful".

L. C.
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Helping Hands Project 
Funded by United Way Greater Toronto

This was a six-months project that assisted Afghan
refugees, as they settled and established themselves in
Canada. The project aimed to support 120 newly arrived
Afghan Refugees. JANS assisted 287 refugees and their
families with their settlement needs, exceeding the
projects target. The services provided included the
completion of immigration forms, school registrations,
subsidized housing applications, job search, etc. Due to
the aggressive outreach and exceptional services
provided by JANS, newly arrived Afghan refugees
continue to reach out to JANS for assistance.

 Testimonial:

"In August of 2021, my family arrived in Toronto, we were rescued from Kabul, Afghanistan. I
learned about Jane Alliance Neighbourhood Services and the Helping Hand Project. The
coordinator of that project invited us to celebrate Nowruz at JANS ( Nowuz is Afghanistan's new
year celebration). We attended the event and as a result, we were able to meet other new
Afghans in the community and became engaged with additional services provided at the Centre.
Thanks to JANS staff, I am now well connected with the resources available in the community. I
am very happy for the services that I received".

Mohommad
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Shockproof Communities (Art-Based Group Therapy)
 Funded by Canadian Women's Foundation

 
This initiative funded by the Canadian Women’s Foundation aims to address the rise of gender-
based violence among women during the pandemic. To prevent the effects of mental and
emotional disorders on survivors caused by domestic violence, art therapy is an effective
technique to engage women in mindful hands-on creativity, share stories, and build a sense of
empowerment. 

To date, 75 women have registered. 
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Any Body Can Dance Respin (ABCDR)
Funded by Heritage Canada

The objective of this program is to build an integrated, socially cohesive society through art.
Participants of this project will prepare for a final event that has four components: Indigenous
drumming, dance, a fashion show and an art exhibition. The program provided an opportunity for
groups coming from different cultural backgrounds to engage and build relationships through
dialogue. As well, the project is expected to alleviate the additional challenges of isolation and
loneliness that minority groups including racialized women experience during the pandemic. The
final event is expected to allow the participating communities to build their confidence and give
them a sense of equity.

Testimonials:

“This is my favorite part of the day, it doesn’t matter how much it is snowing outside, nothing can
stop us from coming to ABCDR classes. ABCDR classes makes me happy and forget the stress of
the day”

Magarita

“I was 65kg when I started ABCDR class, and after the final event, my weight decreased to 62kg.
Now I now feel lighter, I feel that my physical and mental health improved through these dance
classes”.

Marissa
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The Career Foundation in partnership with JANS provides employment services to the
Rockcliffe-Smythe community and surrounding areas. The services are offered through a
combination of virtual and in-person interactions. The services include job search assistance,
one-on-one coaching, support with writing resume and cover letter and access to hiring events
and workshops. 

Employment Services 

I would like to thank Jane Alliance Neighbourhood Services for assisting me with securing
employment.  I really appreciated the one-on-one with the employment counsellor.
Thanks, JANS and Career Foundation

Basirat A. Durosimi

Credential Evaluation
In Partnership with WES Gateway Program

This program assesses the educational credentials of individuals who have been displaced as a
result of adverse circumstances in their country. A WES Gateway credential evaluation report
can be accepted by higher education institutions, regulatory bodies, and employers. The
program is available to individuals educated in Afghanistan, Eritrea, Iraq, Syria, Turkey, Ukraine,
and Venezuela, who meet program requirements.           
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JANS BOARD MEMBERS & STAFF
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Service Delivery Manager/Women's Program Manager
ED Assistant/Project Coordinator
Food Bank Coordinator
Program Development Manager 
Resident Ambassador
Refugee/Settlement Service Manager
Project Coordinator
Proposal Writer
Youth Ambassador
Youth Ambassador
Youth Ambassador
Proposal Writer
Proposal Writer

President
Treasurer
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Executive Director
Member
Member
Member
Member
Member
Member
Member
Member



Foundations/donations
40.2%

Federal Grants 
24.5%

United Way Grants 
17.5%

Provincial
12.2%

City of Toronto 
4.6%

Other Income
1%

Salaries and wages
68.1%

Program Expenses & Supplies
14%

Rent
7.1%

Office
4%

Amortization
3.8%

Revenue 
$507,726  

Expenses
   $501,202   

 FINANCE
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F U N D E R S ,  P A R T N E R S  A N D  S P O N S O R S
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Donate today! 
Your contributions make our work in the community

possible
 Charity Number: 868049149RR0001
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